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Building Strong Families is Central to AMTC
Dear Friends,

In my home state of Wisconsin, we loosely refer to this season as
“spring.” On some days we shed our jackets and enjoy the freedoms of
sunshine. On other days, winter refuses to go away. It can be frustrating to wake
up to a cold, overcast day when just yesterday it was warm and sunny. As |
reflect on who seems the most annoyed by this, it’s the adults. Our children, on
the other hand, seem to go with the flow and enjoy whichever season the day
brings. We can learn a lot from our children by embracing whatever challenge
each day brings!

With children in mind the subject of this month’s newsletter brings me
great enthusiasm—celebrating and building strong families. | am truly grateful
that my career path involves helping families become stronger.

In this issue, we will learn more about how the U.S. Department of
Health and Human Services invests in families by funding New Pathways for
Fathers and Families (Pathways) and Healthy Marriage and Relationship
Education (HMRE) programs.

Often, people ask me why the government should be involved in funding
and providing services to help strengthen families. For me, the answer is quite
simple. Government’s role is to uphold and maintain a well-functioning society
while respecting the individual needs of its citizens. When needs are met,
particularly for the most vulnerable members of our society such as children,
communities prosper. Given a healthy family structure, children are able to
thrive and thereby positively contribute to the very same communities as adults.

AMTC is honored to provide performance measurement and evaluation
systems for three of our clients, two with Pathways and one with HMRE. The
Pathways clients are located in the St. Louis and Milwaukee regions, and our
HMRE client is also in the St. Louis region. Please enjoy getting to know more
about our clients and their programs in this newsletter.

In the final article of this newsletter, you will become more familiar with
our newest associate, Geneva Ware-Rice. She is the former Branch Chief for the
Administration for Children and Families, Office of Family Assistance, an
operating division of the U.S. Department of Health and Human Services. In
that capacity she supervised 12 program specialists with monitoring and
oversight of the fatherhood and healthy marriage discretionary grant programs.
We look forward to learning from Geneva and sharing her knowledge with our
clients.
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Family Focus

At the core of AMTC, we believe in family. We affect families
by helping our clients grow and sustain their services to attain positive
outcomes in their communities, benefiting both adults and their
children. We are excited to share two grant programs that we believe
will improve children’s lives by building parent relationships and by
strengthening parenting skills, among other important aspects. These
grant programs are titled, “New Pathways for Fathers and Families”
(Pathways) and Healthy Marriage and Relationship Education (HMRE),
both funded by the Administration for Children & Families (ACF), an
operating division of the U.S. Department of Health and Human
Services.

It is our privilege to work with three clients that received this
funding: two for a Pathways grant and one for a HMRE grant. Family
and Workforce Centers of America, serving St. Louis and St. Louis
Counties, Missouri, is the HMRE grantee. The two Pathways clients are
the Milwaukee County Department of Child Support Services, serving
Milwaukee County, Wisconsin, and Fathers’ Support Center, serving St.
Louis City and St. Louis Counties, Missouri. AMTC & Associates will
partner with them to document program performance and to assist in
evaluations.

HMRE performance indicators and evaluative efforts are developed to measure an array of services that aim
to improve marriage and relationship skills as well as to promote economic stability and mobility. HMRE grantees
work with many community partners, including human services, workforce development and other private and
public agencies. Services address social and emotional needs and financial well-being, all essential factors for
developing and sustaining strong relationships.

Pathways has many parallels to HMRE; however, the distinction is that Pathways specifically focuses on
addressing fathers’ needs as a way to improve families. Pathways fosters positive engagement between father and
child, builds healthy relationships (including couple interactions and co-parenting), strengthens marriages and
promotes employment opportunities, economic mobility and social/emotional stability. These are the determinants
that contribute to an adult’s success in life. Not surprisingly, what’s good for the parent is also good for the child:

T —
Fathers’ Support Center Client
George Hemphill with his daughter,
Mariah

“Children from families where both parents are together and have a healthy relationship are less likely to
become involved with criminal behavior, drop out of school, or become involved with drugs . . . Skills to effectively
co-parent can be especially important in serving couples who have experienced divorce or have children from
previous relationships.”*

AMTC focuses on positively impacting today’s families, resulting in sustainable relationships and healthier
lives. This focus has a ripple effect; the parents we touch today will in turn influence their children’s lives.

1U.S. Department of Health & Human Services: Administration for Children & Families: Office of Family
Assistance. Healthy Marriage and Relationship Education Grants: HHS-2015-ACF-OFA-FM-0985.
Retrieved from
https://www.acf.hhs.gov/grants/open/foa/filessfHHS-2015-ACF-OFA-FM-0985_0.pdf

At the core of AMTC, we believe in family. We affect families by helping our clients grow and
sustain their services to attain positive outcomes in their communities, benefiting both adults
and their children.
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Organizational Highlights

All three clients referenced in the article above are ideally suited to meet the needs of their respective
communities. Each has knowledgeable staff with a wealth of experience and documented track records to get the
job done. The following provides an overview of each organization.

Fathers’ Support Center, serving St. Louis and St. Louis Counties, Missouri

The Fathers’ Support Center (FSC) has been invested in the St. Louis community since 1998, helping
thousands of fathers to cultivate relationships with their children and to obtain and retain jobs, among many other
important endeavors. In 2014 alone, FSC served 7,569 individuals through services and counseling efforts. This
includes fathers, mothers, children and youth who live in poverty. FSC also focuses on healthy marriage, programs
for offenders re-entering the community and substance abuse treatment and trauma resolution services for fathers
dealing with those issues.

An FSC-developed initiative, The Family Formation Program, which holistically integrates the above
services has had considerable impact. Through this program, in 2014, FSC assisted 174 fathers to secure jobs with
an average income of $17,000. This income allowed fathers to contribute to child support payments with an
average of $250 per month. Fathers also spent more time with their children which translated into 203 children
who now have an active father in their lives.

The center’s newly received 2015 New Pathways for Fathers and Families (Pathways) grant will serve to
provide evidence-based responsible parenting education, economic stability and mobility services and healthy
marriage education to 2,320 economically disadvantaged parents over a five year grant period. This includes
continued support for The Family Formation Program.

Family Workforce Centers of America, serving St. Louis and St. Louis Counties, Missouri

The Family Workforce Centers of America, established in 2011, is a regionally focused community based,
non-profit corporation. Youth and family development programs focus on improving relationships by promoting
healthy marriage, positive youth development and economic stability.

Its staff have more than 30 years of combined experience of developing and implementing large-scale
family programs with at-risk individuals in the St. Louis region. Although the Family Workforce Centers of
America was established in 2011, collectively as a staff its leadership has raised more than $25 million in
programs since 2002.

Family and Workforce Centers of America staff works towards ongoing collaboration with public and
private entities through an integrated service delivery model to implement programs/services. These include:

Early Childhood Development - Health and Wellness Skill-Specific Training
Financial Education/Asset Secondary/Post-Secondary Employment

Development Workshops Education

Health and Wellness Domestic Violence Services =« Child Maltreatment Services

For the 2015-2020 Healthy Marriage and Relationship
Education (HMRE) grant, individuals will be served through “ '
evidenced based curriculum titled, “Love Notes,” for youth; RS
“Within My Reach,” for single adults and couples; and
“Within Our Reach,” for married couples. Over the five year
grant period, Family Workforce Centers of America will
serve 1,000 low-income high school youth, 2,925 couples or
individuals interested in marriage and 1,750 married couples,
a total of 5,675 individuals.

Julian Castro, Secretary of the U.S. Department of Housing
and Urban Development, recognizes FWCA in his April
2015 announcement of St. Louis as one of five communities
selected as a 2015 HUD Promise Zone designee. Carolyn
Seward, FWCA CEQO, is pictured on his left.
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The Milwaukee County Department of Child Support Services, serving Milwaukee County, Wisconsin

Serving the community since 1979, The Milwaukee County
Department of Child Support Services (CSS) is dedicated to ensuring that
all children are supported by both parents whenever possible. This
includes, among other services, locating absent parents to enforce,
establish and modify child support orders.

On an annual basis the department oversees more than 125,000
child support cases, one-third of the total cases in Wisconsin. Casework
includes establishing relationships between family members that are
recognized by law; each year, over 6,000 fathers establish legal
relationships (paternity) with their child(ren).

In fiscal year 2014 alone, CSS helped to collect more than $79
million in child support payments. CSS consistently achieves high marks
based on four federally established metrics: paternity establishment, orders
_el_sr:gb!lsheq, cpl_lectlon of current support a}nd (_:ollt_actlon of past due support. County New Pathways for Fathers

is is a significant accomplishment considering it has one of the highest I ' :

. . . and Families project during the
caseloads per employee of any child support agency in the nation and Fatherhood Summit. held in
serves an urban area characterized by high poverty and unemployment. October, 2015, '

CSS works with many fathers to modify existing payment orders by
negotiating terms that can be realistically met so this responsibility can be =
fulfilled. CSS also helps parents reach joint resolutions on issues such as
child support and custody. This can lead to increased child support
payments and improved relationships between noncustodial parents and
children.

The 2015-2020 Pathways grant will serve an array of fathers to
strengthen positive father-child engagement, improve employment and
economic mobility opportunities, and improve healthy relationships and
marriage. Seven local agencies will deliver a multi-faceted, evidenced-
based Integrated Responsible Fatherhood Program to 2,800 fathers over the
five year grant period.

In Milwaukee, Mayor Tom Barrett
partners with the Milwaukee

A Conversation with Geneva Ware-Rice

1. You’ve served in similar work for over thirty years. What were your earliest
experiences in the field?

All of my professional work has centered on working with families and children. |
started out in the field of social work with children in the child welfare system. | soon
started working with teenagers. They were very angry and very alone, and they didn’t
have a strong connection to their birth families because their families were largely
dysfunctional. And it was then that I realized | could not help children if 1 did not try
to help their parents or the people responsible for them. I then worked in adoption
because kids need families and parents. Group homes and governments don’t raise
children. I did home studies for people seeking adoption, especially for older children
and those with special needs. | loved it!

Geneva Ware—Rice_, MSW, From 1982 until 1995, as a social worker, | provided direct services or supervision. In
Family Strengthening 1995, 1 began work with the Children’s Bureau and at that point did not work with

Programs Consultantfor  families directly but on program implementation, a major shift.
AMTC & Associates

I’m so blessed because I’ve always been able to work in the field where I find my
passion.
Continued on next page



2. When did you first realize that you wanted to be a social worker?
| wanted to be a social worker since | was in tenth grade. | always felt a need to help people, and children
especially. So I attended Howard University and received my MSW in 1981.

3. Did your family circumstances and/or childhood experiences lead to your career path?

I grew up in a family that had challenges. My mother, from time to time, was a single parent. We lived with our
grandmother and our aunts many times, so it was important to me to be able to help others who might be going
through what I went through. When adults mess up, children are the ones who always pay the price. That’s what
motivated me.

4. In broad terms, what will be your role at AMTC?

My role at AMTC is that of a coach, to help with program implementation. Oftentimes there’s a disconnect
between a conceptual idea and implementing an integrated program, and my role will be to take the policy and
help make sense of it in day-to-day work with service providers, and ultimately fathers.

5. What do you look forward to in your work with New Pathways for Fathers and Families?

I’m looking forward to this because it completely aligns with why I got into this work in the first place, to work
with fathers who are going to then take the skills that they’re learning to provide stable homes for their children.
I can’t help children unless I help the people who take care of them.

6. How does the work at AMTC align to your values and personality-type?

I do not like to be boxed in, limited in the way that | think about a particular situation. Tell me what the
challenge is and let’s figure out how to make changes happen, and I think AMTC allows for that creativity.
There’s no script on how I coach.

7. What are your personal interests?
I love, love people. I’ve never met a stranger.

-

Please visit our website:
www.amtcassociates.com

AMTC Brings Solutions to you.
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